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A lot of pixels are being spilled 
these days reflecting on the 
future of newspapers, news, 

journalists and journalism. I spent 
my career in newspapers, first as a 
journalist and later as a publisher, 
and I left when the business was 
financially near its peak. With the 
for-profit model now shriveling, 
I’ve spent the past 16 months trying 
to build one example of what might 
be coming next—a not-for-profit 
enterprise providing high-quality 
regional journalism on the Web.

Here are some reflections from 
that battlefield.

MinnPost is a certain kind of 
nonprofit journalism enterprise—
one that aims to eventually break-
even on operating revenues, such 
as advertising, sponsorship, mem-
bership and perhaps other sources 
such as syndication.

This is different from a pure phil-

anthropic endeavor, like ProPublica, 
which (at least in its current plan) 
depends for its success on the con-
tinuing generosity of foundations or 
very large individual donors.

MinnPost has had early support 
from major donors and foundations, 
and we believe that serious journal-
ism is a community asset, not just a 
consumer good, which is why we’re 
nonprofit. But we are focused on 
breaking even by 2011, or at the lat-
est 2012, without relying on founda-
tion support to keep the lights on.

Why? Because (a) we think it’s 
possible to reach breakeven; and (b) 
we think it’s desirable, since founda-
tions already have so many causes 
to support, and it’s questionable 
whether they have the capacity to 
support journalism on the expansive 
scale that may be needed to replace 
what’s being lost, especially region-
ally, in the for-profit industry.

The New Front Page:  
The Digital Revolution
A former newspaper editor figures out how to fund serious 
digital journalism with an annual budget less than what 
newsrooms sometimes spent on one investigative project.

By Joel Kramer
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We can argue the merits and de-
merits of each approach and, in our 
age of digital experimentation, it 
seems wise to let every flower bloom. 
But it’s important to understand 
MinnPost’s approach, to make sense 
of my dispatch from the frontlines.

Traffic

We draw our MinnPost members—
more on how people become one 
later—from among our readers, and 
because the inventory we have to sell 
to advertisers is our page views, traf-
fic to our Web site, MinnPost.com, is 
critical to our financial success.

Google Analytics tells us exactly 
how many times each item we pub-
lish gets read. This has a powerful 
effect. It makes us want to do more 
of what gets read, and less of what 
doesn’t, while remaining true to our 
mission.

What does this mean? A glance 
at MinnPost lets a visitor know that 
it’s for serious newsreaders. Our 
brochure proudly declares, “NO 
Britney. NO Paris. NO Lindsay.” 
MinnPost is not a place to visit for 
stories about entertainment celeb-
rities, or sex, crime and advice for 
the lovelorn—even though we know 
that such content would bulk up 
our page views.

5Page 5 of 656

http://www.minnpost.com/


donald w.
reynolds 
journalism 
instituterji

 

D I G I  T A L    N E W S B O O K

the    dow
STORY BY LA        | Of the Times

She was found 
curled up in 
a filthy room  
unable to speak 
or make eye 
contact  They 
called her a feral 
child  Could 
nurturing make 
up for a lifetime 
of neglect?

2009 PULITZER 
PRIZE WINNER

Nieman Reports
THE N EMAN FOUNDAT ON FOR JOURNA ISM AT HARVARD UNIVERS TY D G TAL NEWSBOOK

‘to promote and elevate
the standards of journalism’

Agnes Wahl Nieman
the benefactor of the Nieman Foundation

Show ContentS

Voyages
of Discovery

Into
New Media

RJI DIGITAL NEWSBOOKS
DESIGNED FOR READERS

RJI Digital Newsbooks are produced at the Donald W. Reynolds Journalism Institute for members of the RJI Digital Publishing 
Alliance. They are sold through eReader Outfitters and other online e-book outlets. Income from the sale of RJI Digital 
Newsbooks is used to help support investigative journalism and ongoing digital publishing research and development. 

The Girl in the Window
St. Petersburg Times
The story of a girl who was found 
curled up in a filthy room, unable 
to speak or make eye contact.

Voyages of Discovery
Nieman Reports
Journalists at pioneering Web sites 
describe their efforts, calculate 
their cost, and ponder how such 
emerging models can succeed.

   

This     eports  
by Stev       ecurity 
contrac        parallel  

     

The Private Armies of Iraq

ESY OF I IR LI NAUC KIDI

D I G I T A L  N E W S B O O K

ABCDE

2008 PULITZER 
PRIZE WINNER

The Private Armies of Iraq
The Washington Post
A series that sheds light on the 
hired guns who fight a parallel 
and largely hidden war in Iraq.

SHOW ART CLE INDEX

JEFF SCHE D/ EVIEW JOURNAL

LAS VEGAS
Half a World Away

Review Journal gam ng reporter Howard Stutz and d rector 
of photography Jeff Sche d traveled to Macau to see how 
some of Nevada s largest gaming companies have helped the 
Chinese enclave pass the Strip n annual gaming revenues

Review-JournalL A S V E G A S

DIGITAL NEWSBOOK

www re iewjournal om

Las Vegas: Half a World Away
Las Vegas Review-Journal
How some of Nevada’s largest 
gaming companies helped the 
Chinese enclave of Macau pass 
the Strip in annual revenues.

Show ContentS

Who’s Behind 
the Financial 
Meltdown?
THE TOP 25 SUBPRIME LENDERS  
AND THEIR WALL STREET BACKERS

D I G I T A L  N E W S B O O K

THE CENTER FOR
PUBLIC INTEGRITY
Investigative Journalism in the Public Interest

THE
SUBPRIME

25
Check their stats  
ncluding the 
bailout unds 
they’ve rece ved

The Financial Meltdown
The Center for Public Integrity
A groundbreaking report reveals 
the top 25 subprime lenders 
behind the financial crisis.

    

UMBER OF DAYS GEORGE W  BUSH WAS IN OFF CE BEFO E HE RE NSTA ED HE O ICY PROH BI ING 
       

          

PERCENTAGE OF U S  PRESIDENTS
S NCE THE END OF WORLD WAR I
WHO HAVE BEEN LEFT-HANDED  42
PERCENTAGE OF GENERAL POPULATION
THAT IS LEFT-HANDED  10

ERCENTAGE OF AMER CANS WHO SAID THE NATION WAS 
MOVING IN THE RIGHT DIRECTION IN DECEMBER  15
PERCENTAGE WHO FEEL THAT WAY NOW: 50

UMBER OF FORMER PROFESSIONAL BASKETBALL PLAYERS N OBAMA S CABINET  1

100
DAYS

FGHIJ

P es dent Obama’s 
Fir t Mon hs n O fi ce

ERCENTAGE OF THOSE ARTIC  
H T WERE PUBLISHED OVER T

PAST THREE MONT  

PORTUGUESE WATER DO  

     
NEWSPAPERS MENT ONI  

OVER THE PAST YEAR  4

ERCENTAGE OF ANNOUNCED  NOMINATED OR
ONFIRM D OBAMA OFF CIALS WHO WORKED
N THE CLINTON ADM N STRAT ON 41

HANGE IN DOW ONES INDUSTRIAL 
VERAGE FROM JAN  20  2009  +1%
HANGE FROM JAN  20  2008  -34%

GE OF YOUNGEST PERSON APPOINTED BY
BAMA TO A SENIOR WHITE HOUSE POST 25
GE OF THE OLDEST 65 >> AVERAGE AGE 46

A E ON WH CH MI HEL E OBAMA WORE A J  REW ENS M LE
O V S T 10 D W I G TR ET  APR L 1 > T ME TH T AY BY WH CH 
 CREW S WEB S TE HAD SO D UT OF HER CA DIG N: 10 A M
A TERN > IN REASE N J  C EW S OCK SI CE JAN  0: 6 %

MICHELLE
OBAMA’S
AVORABLE

RATING
N JUNE 08  48%

NOW: 76%

NUMBER OF A G F NANCIAL
PRODUCTS EMPLOYEES 
WHO RECEIVED BONUSES
OF $1 MILLION OR
MORE 73 >> TOTAL
AMOUNT OF BONUSES
RECEIVED BY A G
F NA CI L PROD CTS EM LOY ES:
$165 M LLION >  AMOUNT 
THEY PLEDGED TO
RETURN  $50 MILLION

  
  

  
  

GROWTH RATE IN
THE U.S. ECONOMY
IN THE QUARTER BEFORE BILL
CL NTON TOOK OFFICE  +4 5%
IN THE QUARTER BEFORE 
GEORGE W. BUSH
TOOK OFFICE +2 1%
N THE QUARTER

TOOK
OFFICE:
6.3%

BEFORE 
OBAMA

7

PE CEN AGE OF RON LD REAG N’S AB NET
MEMB RS WHO WE E WH TE  94 > OF G ORGE H W
BU H’ : 82 > OF B LL L NTON S  68 > OF GE RGE
W  BUSH S  73 >> OF OBAMA S  55

NUMBER OF BANKS
THAT HAVE FAILED
SINCE OBAMA
TOOK OFF CE: 27
NUMBER THAT FAILED 
IN ALL OF 2008  25

NUMBER 

NUMBER OF
CONFIRMABLE

OS TIONS REMA NING: 4 1  

OF APPO NTMENTS
CONFIRMED BY
THE SENATE 65

   

           

         

         
              

Obama’s First 100 Days
The Washington Post
A close-up look at the start of an 
administration — achievements 
and setbacks, the key moments 
that shape a presidency.
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